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Greetings,
Building a great team at your veterinary practice can be very energizing and productive. With an
effective team, everyone understands how to contribute in ways that support practice goals
and goes above and beyond what individual staff members may accomplish on their own. But
teamwork isn't easy. Even the best teams, with the most well-intentioned staff, can encounter
problems that may hinder their collective
accomplishments.
It is essential that all staff members, including the
receptionist who is directly involved with the client,
have a clear understanding of the goals and protocols
for their practice so everyone can plan and organize
for team success.
The AVCSuccess webinar next month on the topic,
"Team Training & Staff Budgeting" is designed to
teach you strategies and techniques for building a
great team at your practice and creating successful team dynamics. You will learn how to align
all staff members around shared goals so they can effectively plan, communicate, execute, and
deliver the best in veterinary medicine.

August Webinar - "Team Training & Staff Budgeting Costs"
Join us for Part 8 of the monthly Peak Performance Program. The topic for August is about
reaching peak performance by establishing protocols for "Team Training & Staff Budgeting
Costs." Each month of the annual program covers a different topic, with the ultimate goal of
helping your practice increase annual revenue by up to 9%.
DVMAX Users - Tues August 14, 2018, 2018 - Register here!
AVImark & All Other Software Users - Wed August 15, 2018 - Register here!

Read what this veterinarian has to say about AVCSuccess ...

"As a direct result of working with AVCSuccess and their consulting team, we have
benefited from more clients, greater client compliance, higher gross and net income, and
confidence when making management and policy decisions."
Dr. Smith, DVM Manchaca, TX

Advisors for Veterinary Clinic Success
Become the clinic that rivals your competitors and schedule a free
Practice Strategy Session with AVCSuccess Consultant Kim Fish.
Click here to schedule - www.calendly.com/kimfish
We've helped hundreds of clinics just like yours learn to grow their business and deliver the best
in veterinary medicine. We look forward to helping your practice achieve success!

